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Senior Eritrean Delegation Holds Seminar
with Eritrean Nationals Abroad

The Eritrean senior delegation
including Mr. Alamin Mohammed
Seid, Secretary of the PFDJ, and Mr.
Woldemichael Abraha, Minister of
Local Government, conducted
seminar to Eritrean nationals in
Jeddah and its environs on the
objective situation in the homeland
as well as the role of Eritrean
nationals vis-à-vis regional and
global developments.
Noting that the superpowers

have denied many countries in the
world their peace and stability by
meddling in their domestic affairs,
the delegation explained that the all
rounded progress at home attests to
the strong unity of the people and
their far-sighted leadership. They
also underlined that the Eritrean
people have preserved the noble
values of the EPLF and society.
Pointing out that foreign
conspiracies tailored to derail

NEWS BRIEF
More than100 youth trained in
different skills
More than 100 youth in the
Serejeka sub-zone, Central region,
have been trained in different
skills.
The three months training
included electronics apparatus
maintenance, beauty saloon and
basic computer application.
Speaking at the graduation
ceremony that took place in Toker
Secondary School, Mr. Tesfa’alem
Tesfamicael, head of the NUEYS
branch in the sub-zone, said that
the union is exerting strong effort
to nurture skilled and competent
youth and that the sustainable
training programs being organized

attest to the effect.
Mr.
Tesfu
Feshatsion,
administrator of the sub-zone,
pointed out that investing on the
youth is investing for the future and
that training the youth is priority
task at national level.
The chairman of the union in
the Central region, Mr. Samson
Kifle on his part underlined that
the activities of the NUEYS are
not confined in the cities and that
different training programs are
being organized to the youth in the
remote parts of the country. He also
called on the youth to properly use
the opportunities provided.

Micro-dam in Kilhamet Alleviating
Potable Water Problem
The micro-dam constructed in Kilhamet Administrative area, Afabet
sub-zone, has alleviated potable water problem facing the residents.
Likewise, the agriculture office in the sub-zone reported that the 2,700
hectare preserved land in the Administrative areas of Kilhamet, Felket,
Mihdaf, Aitahal, Gebgeb and Shabait are in the desired state.

Eritrea’s development programs
have been foiled by the resilience of
the Eritrean people, the delegation
called for strong and conscious
participation towards ensuring
sustainable development.
The delegation also gave briefing
regarding drawn up development
programs for 2017 as well as
strengthening the EPLF and
resilience of the Eritrean people
and called for reinforcing public
diplomacy activities.
The
delegation
answered
questions by the participants
focusing on national issues
as well as regional and global
developments.
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Election of Area Administrators and
Magistrates
Elections to replace the outgoing
Area administrators, managing
directors and magistrates who
served for a two-year term was
conducted in Dubaruwa sub zone.

Gebrekefelet administrative area
an administrator; and in DembeGuuf, Mereb, Geza-Lamza and
Adi-Geda administrative areas,
magistrates were elected.

The outgoing administrators
and magistrates presented activity
report to their constituents at
a meeting conducted in their
respective areas. Reports indicated
that, in Temajila administrative
area an administrator and a
managing director; in Adi-

In a speech he delivered, the
Administrator of Dubaruwa sub
zone, Mr Abraham Teka, called on
the newly elected administrators
and magistrates to serve their
people diligently and faithfully and
reminded residents to encourage
and cooperate with them.

Assessment of Youth Summer Work
Program in Assab
An assessment meeting regarding
this year’s Students Summer Work
Program was conducted in Assab.
The head of the Education Ministry’s
branch in the Southern Red Sea
region, Mr. Idris Ali, underlined
the significance of conducting such
assessment for higher efficiency.

Mr. Berhane further elaborated
that as part of the program sports
week and seminars on different
issues were provided to the summer
work participants and that they were
able to share experiences among
themselves and exhibit their talents
and competitiveness.

Mr. Berhane Gebrezgabiher,
Coordinator of the program in the
region, equally explained that 350
students along with their supervisors
participated in the program conducted
in Assab city, Mekaekae nursery
centre, and Afambo Boarding
School. He also indicated that
effective planting of tree seedlings
was undertaken.

The participants conducting an
extensive discussion on the reports
presented, pointed out that there were
some problems that were observed
in the implementation of the set out
programs that should be corrected
in the future including choosing the
right time for planting tree seedlings
and preparing the needed materials
for the program.

For Women’s Empowerment
Encouraging effort is being
made with a view to strengthening
women’s economic and educational
capacity. This was underscored at
a seminar members of the NUEW
Central Committee conducted in
Sawa to the 31st round members of
the National Service. The seminar
focused on empowering women,
women and their skills as well as
women and education.
Noting that the vision of

the NUEW is ensuring gender
equality, the NUEW Central
Committee members explained
that the task involves nurturing
women’s capacity and contribution
coupled with shouldering equal
responsibility.
Indicating that the role and
contribution of women in different
sectors is on the rise, the members
said that the mission and objective

of the NUEW is safeguarding
national sovereignty, realizing
social justice, ensuring equality
and socio-economic development,
among others.
The seminar participants also
called for proper use of the prevailing
educational opportunities with a
view to equipping themselves with
the required skill and thus become
productive members of society.
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Surgeons for Smiles
Semhar Mebrahtu
Eritrea has been working to
strengthen relationship with other
health associations within and
out of the country to develop
the healthcare standards of the
nation.
In 2017, Lip and Palate Cleft
surgery has been conducted on 35
children and six adults at the Orrota
Referral Hospital by Eritrean and
Foreign surgeons. An American
Oral and Maxillofacial surgeon,
Dr. Edward Zebovitz was the
coordinator of the surgery. The
program was facilitated by Dr.
Laynesh Gebrhiwet.
The team mainly focuses
on surgeries of excision of
tumors and cysts of the jaws,
cheeks, lips, tongue, roof and
floor of the mouth, when such
conditions require a pathological
(histological) examination and
surgical procedures required to
correct accidental injuries of the
jaws, cheeks, lips, tongue, roof
and floor of the mouth. The team
also gives treatment of oral and/
or facial cancer, treatment of
fractures of facial bones, surgery
for external (extra oral) incision
and drainage of cellulitis, and
surgery of accessory sinuses,
salivary glands or ducts.
On its last trip the team
mainly focused on providing Lip
and Palate Cleft surgery as an
uncorrected Lip and Palate cleft
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makes it difficult, if not impossible
to nurse or feed from a bottle.
Even benign facial tumors can
grow to such large and distorted
sizes that the capacity for an adult
to function as a normal member of
the community is impossible. Left
untreated, tumors can grow to the
point of being life-threatening as
a person struggles to breathe or
eat and render the victim a social
outcast.
Cleft lip and cleft palate are
common, treatable birth defects
that occur when the left and right
sides of a baby’s face fail to grow
together during pregnancy. Cleft
lip and cleft palate is typically
an isolated defect that occurs
randomly and is not hereditary.
However, it can be part of a
syndrome that includes other
congenital defects. Having one
child with a cleft lip or cleft palate
only slightly increases the risk of
a future child being affected.
Dr. Lynesh was the only
maxillofacial surgeon Eritrea
during the thirty-year war of
independence. Now, a national
hero, she remains one of the few
surgeons in the country capable
of providing facial reconstructive
surgery still needed by those
affected by war.
The Surgeons for Smiles (SFS),
is founded and led by Annapolisbased surgeon, Dr. Edward
Zebovitz; and has traveled to
Eritrea for over 8 years, working
alongside with Dr. Laynesh and
Operating with the principle,

“Invite us and we shall come.”
The SFS has conducted over 250
free surgeries in Eritrea.
Dr. Zebovitz, a passionate
humanitarian, participates in
scores of international surgical
missions providing free surgery
to those in need. Offering hope
and bright new smiles to families
in the Philippines, East Africa
and the Caribbean, Dr. Zebovitz
corrects and manages congenital
cleft lip and palate deformities.
Counting these experiences as the
most gratifying of his life’s work,
Dr. Zebovitz plans to continue
promoting his missions as he
travels across the continents.
The treatment of cleft lip and
cleft palate is complex. The team’s
strength is evident in the extent of
the medical and surgical expertise.
The child is evaluated and treated
with a great care and the dedicated
team coordinator, Dr. Zebovitz,
ensures that the child’s care is
provided in a timely, coordinated
and effective manner.
Dr. Lynesh said that the cleft
lip and cleft palate surgery has
been difficult to perform within
the nation; it needs high quality
of experience and specialization
in that specific field. Likewise,
in Eritrea, there is shortage of
professional doctors in these
kinds of surgeries. As a result,
the surgery will have a significant
contribution in the exchange of
experiences. Besides, there will
be a lot of surgeries to take place
within these five days of mission

Dr. Laynesh Gebrhiwet

Dr. Edward Zebovitz

trip. The program will benefit
many Eritrean patients.

with them despite the fact that the
surgeries are difficult and intense.

Dr. Lynesh said that the Ministry
of Health has a continuous contact
with Dr. Zebovitz. She said that
they send him an update of the
patients’ cases list, and he plans
his trips to handle these cases by
visiting to the nation. She added
that Dr. Zebovitz is a good friend
of Eritrea and dedicated to help
the Eritrean people. Most of the
time he comes and works with
great devotion until the day of
his departure; he has been a great
help in showing and updating
new technologies and materials
to perform the maxillofacial
surgeries.

He added that out of the other
countries he had visited for the
surgery mission trips, Eritrea has
better facilities and equipment
for the surgeries. In the other
countries, the trip should be
planned with the whole medical
equipment and supplies as well
as nurses and doctors. Eritrea is
easier for which to plan surgery
mission trips, and so far each
surgery mission trip has been
uncomplicated and successful.

Dr. Zebovitz also said that the
reception and cooperation of the
Eritrean doctors was vital to the
success of the program, especially
Dr. Lynesh’s cooperation and
encouragement. Also the doctors
in training are enthusiastic, hungry
for knowledge and interested. It
is easy to show them and work

In the recovery room, Sister
Haregu Kidane said that so far the
surgeries are going well; there is no
severe condition that it cannot be
handled. It shows that the doctors
are devoted and took good care
of their patients until they got in
the recovery room. She added that
in that room the whole recovery
process of the patient took place
and most of them came in a good
condition. Furthermore, as the
surgery is not easy and the team
performs a lot of surgeries within
few days, it is miraculous to see
no difficulties with the patients.
Overall, there are efficacious
results in the patients’ appearance
besides their health conditions.
All in all, Dr. Lynesh
recommended that as the disease
is unusual and difficult to
handle, the community should
be cooperative in bringing their
family members early to get
maxillofacial surgery. Especially,
parents should bring their children
with Lip and Oral cleft problems
to the health facilities for early
treatment. Usually the community
is unaware of the benefits of
taking early treatment for such
kind of diseases. As it takes time
the disease becomes tougher and
tougher to get treatment for.
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Globalization of Conflict Resolution
Mela Ghebremedhin
The contemporary world has been
shrinking. The ease to travel, the
rapid transfer of high technology
and the Internet are components that
brought people closer than it has
ever been in history. The globalized
world we live in today has brought
change in world politics where
security has become an even more
collective matter not only to states
but companies and organizations.
Since the 1990s, the rise of
coalitions, peacekeeping missions
and humanitarian interventions
have been parts of this new global
era.
Political economy is more than
ever globalized, conflicts in one
area can have an economic and
political impact thousands of kms
away through the rise of terrorism,
influx of refugees and fluctuating
stock markets in commodities
such as oil and gold. Countries
are keener to look for diplomatic
cooperation while Multinational
Companies (MNCs) multiplied
their presence worldwide creating
more similarities among different
cultures.
Non-Governmental
Organizations (NGOs), the United
Nations (UN) and other entities
entail a sense of responsibility
to intervene in states’ affairs.
Nonetheless, one aspect remains
unchanged in this world order:
the divide between the so-called
Global South and Global North or
between the “dominated” and the
“domineers”.
Conflicts, poverty, lack of access
to basic needs and security persist
despite living in a globalized world.
The Global South continues to be
under the patronage of the winner
of globalization, i.e. the Global
North. The rise of intra-state
conflicts, civil unrest and terrorism
are mostly been within the less
developed parts of the world.
Accordingly, the international
community and its humanitarian
interventionist spirit often take the
lead in decision-making of those
countries. How to resolve conflicts,
to punish and to help are taken as
the responsibility to protect by big
powers. Conflict resolutions, have
become globalized with the rise
of mechanisms on international
conflict resolution. NGOs are
increasingly engaged in projects
to teach how to resolve conflicts

to local communities around the
world.

or negotiations and mediation by a
third party are part of the process.

States’ leaders are more intent to
create coalitions to find common
strategy in peace operations and
resolutions. It has become the norm
to have a third party involved all
under the guise of international laws.
A country would be the mediator
between two states, for instance.
An agreement or an accord would
generally be signed after long
lasting discussions. However, often
such agreements or accords are not
successful. For instance, the Addis
Ababa Accord of South Sudan in
2015 did not bring any signs of
peace or agreement between the
rival parties until today.

Solution from the international
community is perceived as failing
in many parts of the world. It is,
in fact, fuelling more tensions.
Sanctions have caused more harm
than good where often the most
vulnerable are paying the price of
“punishment”. Sanctions on Iraq,
for instance, caused the death of
millions of children due to embargo
on food, which turned out to be
mostly baby, food in the 1990s.

Agreements or accords often
fail to take into consideration
civilians’ grievances and deep
rooted causes of conflicts. As a
result, this globalization of conflict
resolutions has led to a new era
when international rules are
standardized and perceived as the
only method in resolving conflicts.
Besides, many resolutions are
implemented not only when there
is violence but when threats exist.
In fact, internationalizing conflict
resolutions also includes conflict
“prevention” or even the threat
of the use of force to discourage
a party to act with violence.
Sanctions, sending peace troops

The Eritrean-Ethiopian conflict
of 1998-2000 saw the involvement
of the international community
resulting in the signing of the Algiers
Agreement and the deployment of
the UN Mission of Eritrea Ethiopia
(UNMEE). Clearly, the example
of Eritrea shows the failure of the
international system both by the lack
of respect for the signed agreement
by Ethiopia and UNMEE’s lack of
respect for the Eritrean society’s
values. It didn’t give choice to the
Eritrean government other than to
request the peacekeeping mission
to leave its territory.
Intra-state conflicts and civil
unrest have led to chaos in
many parts of the world where
international intervention has been
fuelling the fire. For instance, the
intervention of US soldiers in

Somalia in the 1990s and France’s
and UN peacekeepers’ complete
failure during the Rwanda genocide
in 1994, which led to almost one
million death in less than 90 days.
The spread of horrific images and
the influx of refugees are some of
the impacts of the failure of the
international community to find
solution before a conflict escalates
into war and massacres.
As internationalizing conflict
resolutions are not as successful
in practice as they are assumed on
paper, it is pushing many towards
a return to traditional conflict
resolution mechanisms, especially
on the African continent. In fact,
the continent has about 75% of
all international peace operation
staff according to the report of
SIPRI New Geopolitics of Peace
Operations titled African Directions
towards an Equitable Partnership
in Peace Operations (2016) by
Xenia Avezov et al. However, most
UN peace missions in Africa are far
from showing best results and even
less in gaining a good reputation.
Dr. Ann L Philips, in her paper
entitled Losing Legitimacy? UN
Peace Missions in Africa, wrote
that the presence of missions in the
Central African Republic (CAR),
South Sudan, DRC and Mali are
“at high risk of failure”. She went
on by explaining that there is either
the “inability or unwillingness
to protect civilians as well as
widespread sexual exploitation
and abuse, calling into question
the legitimacy of missions in
Africa” (Philips 2016:14). The trust
and hope towards international
intervention is, hence, a question
mark to many in Africa and in the
Global South, in general.
Many voices are echoing
in finding alternatives to end
conflicts and resolve them for
lasting peace. Punishing by using
tools of globalization such as
the International Criminal Court
(ICC) has been a matter of debate
for years. African states are
increasingly becoming discontent
by the acts of the Court. Burundi
withdrew from its membership and
Gambia has given notification to
do so. Such moves reflect Africa’s
willingness to own and deal with its
issues using its own path.
There is a move towards different
types of conflict resolution around

the world. Societies are going back
to local and traditional methods of
conflict resolution enshrined for
centuries within their communities.
One of them is the gacaca traditional
justice in Rwanda. This traditional
judicial system, which is a precolonial mechanism in dealing with
issues at community level, was
re-implemented in 2001 under the
Organic Law of 1996 and the Gacaca
Law of 2001 (Clark 2008). It aimed
at not just punishing but finding
peace, truth and reconciliation and
forgiveness among the people to
ensure a peaceful future society
through dialogue. It aims at
reconciling and forgiving offenses
through dialogue.
Similarly, the truth commission
of South Africa aimed at
reconciliation of the post-apartheid
society. The Barza is another
traditional judicial system used
in resolving conflict in the North
Kivu region of the DRC and was
implemented in 1998. Recently,
the Lagos Court of Arbitration also
called for the re-awakening of a
traditional judicial system to bring
back traditional dispute resolution
(Ramon 2017). In Liberia, the Truth
and Reconciliation Commission
Act 2005 was implemented aiming
at investigating gross human
rights violations and to provide a
forum for dialogue of truth telling
(Fombad 2008:6). In Sierra Leone
also a truth commission was
established to promote healing and
reconciliation as part of the conflict
resolution process. In Eritrea,
community courts play a vital
role in the judicial system. With
more than 400 community courts
nationwide, it is the continuity of
past customary practices in dealing
with low crimes and disputes.
These few examples of methods
of dealing with conflicts in a
bottom-up approach where the
hearing of victims and local
community is perceived as a way
to resolve issues towards lasting
peace. The people who are always
the targets in conflicts are given a
voice to air their grievances and also
to heal their wounds and rebuild
their society. These are becoming
more and more recognized as the
globalization of conflict resolutions
have failed to respond to the fact
that resolving conflict start by
looking at the deep causes at the
grassroots level.
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Kesete Gebrehiwet
“I am a fighter” says a guy, who is
in his mid thirties. In a monologue,
I posed a question saying “what
does he mean by I am a fighter?”
While I was still wondering, he
continued to utter the same words
time and again. I am a fighter... I am
a fighter, who has been engaged in
educating not only children but also
the youth of my age. I worked in the
remotest parts of Eritrea and shared
remarkable experiences with the
people living there. “I am still on the
track working for a better tomorrow
not only for my individual interest
but for the common good of my
fellow Eritreans”, he elaborated.
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“I am a fighter”

Yeah, he is right. Everybody in
this country is a fighter. A fighter
who has been relentlessly working
in safeguarding the national
sovereignty as well as a fighter
who has been exerting unremitting
efforts in all development sectors.
Teachers have been fighting
against illiteracy and medical
professionals have been on track
in combating communicable and
non-communicable
diseases.
Engineers, agriculture and marine
experts, economists, diplomats,
lawyers, inventors and innovators
, geologists, archeologists and
historians and everybody who
studies any field in the natural or
social sciences is engaged in a fight
to ensure societal well being.

Everybody in this country
is placing a milestone in all
development sectors, and the
youth as the vanguard of change,
have been taking the lead. Thus,
everybody is strenuously engaged
in a fight for a better tomorrow,

No more makeshift schools, no
more nomadic life, no more lack
of basic needs but rather living
with ease is a farsighted vision
and aspiration that has started to
be realized in different areas of
the country. Upgrading the living
standards of all nationals residing
in less advantaged areas is the
major national priority. Access to
education, healthcare, potable water,
electricity and the introduction of
modern farm practices, reforestation
activities and other programs that
have been carried out through
combined efforts of all nationals
are expected to bring economic and
social transformation in all parts of
Eritrea.
As long as productivity of the
youth and that of the general
population continue with an
enhanced momentum, Eritrea will
continue to register commendable
progress in all development
sectors.
The fight to build a strong
foundation that is aimed at ensuring
sustainable development is paying
off. The Eritrean youth have been
the vanguards of change. No matter
how sound the mapped out programs
are, it is the implementation
that matters most. It has now
become customary to see young
professionals playing their due role
in all sectors and, particularly, in
the health and education sectors.

Teachers assigned to remote parts
of Eritrea continue to lit a torch of
knowledge to ensure that children
in such areas develop skills that
could help them register remarkable
achievement in their future careers.
Health workers are always there
to provide healthcare services.
Youth trained in vocational training
centers are always busy linking
remote parts with central towns
as well as in the construction of
dams. They have been working as
truck drivers, machinery operators,
surveyors and electricians.
It is the shared responsibilities
and initiatives of all nationals
and, particularly, that of the youth
who make utmost contribution
in the country’s journey towards
economic emancipation. Various
pragmatic development programs
that have been implemented in
all parts of Eritrea are results of
harmonious efforts of all nationals.

in arid and semi-arid areas and
throughout the country is another
achievement. A number of nationals
have become beneficiaries of
agricultural activities and of
various social services owing to the
construction of water reservoirs and
technical assistance of experts.

Owing to the concerted efforts
in literacy programs, around 70%
of the Eritrean population is now
able to read and write. So, Eritrea is
achieving commendable progress in
many development areas. Literacy
and healthcare are the notable
ones.
and the youth are always working
to ensure that the country’s
development undertakings are
progressing in accordance with the
envisaged goals.

rich heritage that is expected to
bring new insight into the history
of evolution. All these have been
done with the active participation
of young graduates.

Archeologists are working to
unveil Eritrea’s ancient history
which has never been known to
the rest of the world. They have
been excavating relics and fossils.
Ancient human skull discovered
in Buya, and the elephant fossil
of the pre-history discovered in
Kudofelassi, Mendefera sub-zone,
and other ongoing excavations are
ample examples of the country’s

Eco tourism is another area the
country is highly endowed with.
Young marine archeologists,
fisheries experts and graduates
in the field of marine science are
expected to make due contribution
in the development of marine and
generally that of eco tourism.
Health and Education are the
major development indicators in

any given country and, thus, Eritrea
has registered remarkable progress
in this two sectors. What is really
encouraging in this area is that
the youth are implementers of the
activities.
Healthcare and, specifically
the decline in maternal and child
mortality, is considered a major
development indicator. Eritrea has
registered remarkable progress in
the health sector, which makes the
country exemplary on the African
continent.
The provision of potable water

One could not believe there are
16 million illiterate citizens in the
US. According to the BBC, it is a
sad story to have such a big number
of illiterate people who cannot read
and write in the developed part of
the world.
The fight for economic
emancipation is more likely to be
achieved because of the relentless
efforts of all nationals who have
been playing decisive roles in
their respective specialties. It is
true everybody in this country is
a fighter making efforts for the
common good of all nationals.
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 Develop and maintain good relations with the local staff and government
authorities.
 Ensure that security measures are consistent with the Corporate Core’s regulations
and ensure the integrity of Company property and commodities produced.

VACANCY ANNOUNCEMENT
Bisha Mining Share Company is inviting applicants for the following positions for Bisha
site project.
1.
Chief Mining Officer (CMO)
Number required – (01)
Type of contract – Definite period (Two Years)
Major Duties and responsibilities.
 PRIMARY PURPOSE
Responsible for the profitable, safe, and effective operation of the mining stream in the
following areas of responsibility: Technical Services (inc, LOM) and on site SGS laboratory,
Open Pit Mining Department and Underground Studies, Heavy Mining Equipment (HME)
Maintenance, through implementing operational excellence activities within the Chef
Mining Officer (CMO) span of control.
 Provide Leadership to the Departments
 Setting goals and strategies in line with the organisational goals and objectives,
motivating and monitoring work performance of the Departments reporting into this
position.
 Motivate and monitor work performance in line with mining operational
objectives.
 Understand the strategic, long-term mining plans and implement mid to short term
plans to meet objectives and targets.
 Provide effective leadership to all team members and drive a high performance
culture.
 Daily/Weekly/Monthly reviews on performance / production targets to advise and
communicate the tracking towards the ultimate goals set.
 Monthly review to measure targets and to revisit realistic target deadlines to be
met.
 This position will in addition act as the General Manager in his absence to ensure
the continuation of the General Manager’s duties and responsibilities.
 Manage, advise and guide problems that are being communicated to this position
by direct reports.
 Establish a framework with Departmental Managers to ensure a thorough
understanding of expected targets to be met in order to ensure that performance outcomes
are favourable.
 Manage guide and review projects of individual Section Managers.
 Chair various meetings and set resolutions in place and manage the ‘high risk’
issues.
 Operations Management
 Implements programmes and actions that promote continuous improvement to
decrease cost, improve safety and maximise profitability.
 Prepare profitable operating plans and budgets including operating schedules,
production and cost projections and capital-expenditure requirements.
 Monitor operating results against budget and take corrective action where necessary,
to at least met budget goals and objectives.
 Design, develop and implement a mining strategy with direct reports which will
ensure that the area of responsibility achieve ultimate production, efficiency and profit
targets and that individual areas perform within operating-plan targets.
 Monitor and control operating performance and costs to ensure optimum equipment
utilization and operating effectiveness at minimum cost.
 Ensure the proper maintenance and repair of equipment by balancing optimization
of production with necessary preventative maintenance.
 Ensure effective coordination and cooperation between operating departmental
units by reporting on a weekly and monthly basis on activities in each department.
 Ensure that mining development is sufficient to allow ore production and grade
targets to be met.
 Ensure that staffing is optimal and recruit and hire personnel for all positions based
on competency criteria.
 Ensure that all Operations employees receive regular information on corporate and
local affairs relating to personnel changes, corporate performance, Company plans and other
relevant information.
 Ensure that living facilities, where required, are of acceptable standards in order to
attract high-quality managers and employees.

 Finance and Budget
 Responsible to create, motivate and manage all the Departments’ budgets reporting
into this position.
 Continuous revision of each Department’s ytd tracking against the approved
budget.
 Manage and communicate if measures are to be put in place when approved budget
is exceeded.
 Management and guidance where cost saving initiatives to be implemented where
necessary.
 Establish and maintain financial control systems that meet the standards as set out
by the Financial Department.
 Drive Standards by Incorporating International Best Practices
 Lead and participate in new idea generation and prepare proposals for change.
 Manage general project planning and scheduling by guiding and advising based on
industry’s best practices to ensure a culture of continues improvement.
 Ensure compliance with local and international legislation.
 Ensure that team works to standards set out as per the project based on the ongoing
development of this project.
 Policies and Procedures
 Manage and ensure that all policies, procedures and processes are maintained and
are in line with international standards.
 Ensure that all Departments follow current approved policies, procedures and
processes.
 Ensure that all employees within the department are educated and advised of
policies, procedures and process changes.
 Manage the process by ensuring that all policies, procedures and processes are
aligned with audit requirements.
 Risk and Safety Management
 Ensure the department works to the highest of standards and all hazards and risks
are identified and corrective and preventative actions are continually put in place to ensure a
safe and efficient working environment.
 Overview of QA/QC processes to ensure all documents necessary are recorded.
 Ensures that all safety and environmental policies and guidelines are implemented
in all areas of control.
 Ensure that all hazards and accidents are brought to this position’s attention and
follow through until finalization.
 Ensure that operations are conducted in an environmentally responsible manner as
set out in policies and as directed by the mine.
 Maintain awareness of all applicable local and national regulations and laws and
develop systems to ensure compliance.
 Report Writing
 Ensure that that all Departments information systems are updated an able to provide
a flash report that will reflect the current and accurate information on a daily, weekly and
monthly basis.
 Analyze daily/weekly production data from Departments to help improve
productivity outcome.
 Utilizing production data to determine root causes of where production is not
meeting requirements.
 Manage and ensure that specific reports are made available for Board meetings.
 Responsible for reporting on Departments performance, projects and activities on
weekly and monthly basis.
 Administration
 Check, authorise and sign off all tasks, jobs, projects and related documentation.
 Provide a monthly report to be discussed and reviewed with Management.
 Ensure that all Capex expenditure is supported by providing different quotes prior
to project presentation.
 Ensure and manage the capturing of project information/data for all projects.
 Management of change documentation to ensure that this is in accordance to the
approved procedures.
 Human Resource Management
 Implement employee performance management process to ensure optimum
employee performance and take necessary corrective measures to remedy sub-standard work
or behaviour.
 Ensure staff trained, equipped and competent in job requirements.
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 Coordinate with Human Resources in identifying high-potential personnel and
ensure their development and promotion on a timely basis.
 Ensure all mining crew are trained and authorized to operate mining equipment.
 Ensure training and mentoring plan is implemented for individual performance
development.
 Manage recruiting of new staff and conduct interviews.
 Implement a program of ongoing training and development so as to affect skills and
technology transfer for successful succession planning process.
 Manage the transfer of knowledge, training and upgrading of the National employee
workforce through successful skills transfer.
KNOWLEDGE, EXPERIENCE AND SKILLS
Qualifications:
Essential -Degree in Mining /Geological Engineering
Desirable- Masters or MBA
Knowledge and Experience:
15+ years’ experience in open pit and underground mining in a managerial role.
Ability to lead and co-ordinate a multi-disciplinary team (Expatriate experience essential)
Thorough knowledge of all phases of mine operations including mine construction and
projects.
Technical Skills

Behavioural Skills

Leadership skill in multi-disciplinary environment

Strong Management
skills
Drive for Results

Strategic & Planning, Organizing & Execution skills
Computer and associated mining software skills – advanced
level.
Analytical Skills

Project management skills
Problem solving skill
Business Planning & Development skills
Budgeting skills
Business Writing skills
Delegation skills
Decision Making skills
Attention to detail

6

Vol. 24 No. 72

Interpersonal skills
Ability to interact with
various stakeholder
groups including
communities,
government agencies,
board members and
investors.
Ability to meet and
exceed operational
objectives
Ability to work under
pressure
Ability to work toward
strict deadlines
Assertiveness
Discretion
Ability to multitask
Cultural Diversity
Conflict Resolution

Report Writing skills
Plan, organise and execution skills
Understand Machine capabilities and deliverables
Presentation skills

2.
Chief Processing Officer (CPO)
Number required – (01)
Type of contract – Definite period (Two Years)
Major Duties and responsibilities.
 PRIMARY PURPOSE
Responsible for the profitable, safe, and effective operation of the Process Stream in
the following areas of responsibility: Process Plant, Metallurgical Technical Services,
Engineering Services including Process plant maintenance, major projects through
implementing operational excellence activities in the Chief Processing Officer span of
control.
 Provide Leadership to the Departments
 Setting goals and strategies in line with the organizational goals and objectives,
motivating and monitoring work performance of the Departments reporting into this
position.
 Motivate and monitor work performance in line with mining operational
objectives.
 Understand the strategic, long-term mining plans and implement mid to short term
plans to meet objectives and targets.
 Provide effective leadership to all team members and drive a high performance
culture.
 Daily/Weekly/Monthly reviews on performance / production targets to advise and
communicate the tracking towards the ultimate goals set.
 Monthly review to measure targets and to revisit realistic target deadlines to be
met.

 This position will in addition act as the General Manager in his absence to ensure
the continuation of the General Manager’s duties and responsibilities.
 Manage, advise and guide problems that are being communicated to this position
by direct reports.
 Establish a framework with Departmental Managers to ensure a thorough
understanding of expected targets to be met in order to ensure that performance outcomes
are favourable.
 Manage guide and review projects of individual Section Managers.
 Chair various meetings and set resolutions in place and manage the ‘high risk’
issues.

 Operations Management
Implements programmes and actions that promote continuous improvement to
decrease cost, improve safety and maximise profitability.
 Prepare profitable operating plans and budgets including operating schedules,
production and cost projections and capital-expenditure requirements.
 Monitor operating results against budget and take corrective action where
necessary, to at least met budget goals and objectives.
 Design, develop and implement a mining strategy with direct reports which will
ensure that the area of responsibility achieve ultimate production, efficiency and profit
targets and that individual areas perform within operating-plan targets.
 Monitor and control operating performance and costs to ensure optimum equipment
utilization and operating effectiveness at minimum cost.
 Ensure the proper maintenance and repair of equipment by balancing optimization
of production with necessary preventative maintenance.
 Ensure effective coordination and cooperation between operating departmental
units by reporting on a weekly and monthly basis on activities in each department.
 Ensure that mining development is sufficient to allow ore production and grade
targets to be met.
 Ensure that staffing is optimal and recruit and hire personnel for all positions based
on competency criteria.
 Ensure that all Operations employees receive regular information on corporate
and local affairs relating to personnel changes, corporate performance, Company plans and
other relevant information.
 Ensure that living facilities, where required, are of acceptable standards in order to
attract high-quality managers and employees.
 Develop and maintain good relations with the local staff and government
authorities.
 Ensure that security measures are consistent with the Corporate Core’s regulations
and ensure the integrity of Company property and commodities produced.


 Finance and Budget
 Responsible to create, motivate and manage all the Departments’ budgets reporting
into this position.
 Continuous revision of each Department’s ytd tracking against the approved
budget.
 Manage and communicate if measures are to be put in place when approved budget
is exceeded.
 Management and guidance where cost saving initiatives to be implemented where
necessary.
 Establish and maintain financial control systems that meet the standards as set out
by the Financial Department.
Drive Standards by Incorporating International Best Practices
Lead and participate in new idea generation and prepare proposals for change.
Manage general project planning and scheduling by guiding and advising based
on industry’s best practices to ensure a culture of continues improvement.
 Ensure compliance with local and international legislation.
 Ensure that team works to standards set out as per the project based on the ongoing
development of this project.




 Policies and Procedures
 Manage and ensure that all policies, procedures and processes are maintained and
are in line with international standards.
 Ensure that all Departments follow current approved policies, procedures and
processes.
 Ensure that all employees within the department are educated and advised of
policies, procedures and process changes.
 Manage the process by ensuring that all policies, procedures and processes are
aligned with audit requirements.
 Risk and Safety Management
 Ensure the department works to the highest of standards and all hazards and risks
are identified and corrective and preventative actions are continually put in place to ensure
a safe and efficient working environment.
 Overview of QA/QC processes to ensure all documents necessary are recorded.
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Ensures that all safety and environmental policies and guidelines are implemented
in all areas of control.
 Ensure that all hazards and accidents are brought to this position’s attention and
follow through until finalization.
 Ensure that operations are conducted in an environmentally responsible manner as
set out in policies and as directed by the mine.
 Maintain awareness of all applicable local and national regulations and laws and
develop systems to ensure compliance.


 Report Writing
 Ensure that that all Departments information systems are updated an able to provide
a flash report that will reflect the current and accurate information on a daily, weekly and
monthly basis.
 Analyze daily/weekly production data from Departments to help improve
productivity outcome.
 Utilizing production data to determine root causes of where production is not
meeting requirements.
 Manage and ensure that specific reports are made available for Board meetings.
 Responsible for reporting on Departments performance, projects and activities on
weekly and monthly basis.
 Administration
 Check, authorise and sign off all tasks, jobs, projects and related documentation.
 Provide a monthly report to be discussed and reviewed with Management.
 Ensure that all Capex expenditure is supported by providing different quotes prior
to project presentation.
 Ensure and manage the capturing of project information/data for all projects.
 Management of change documentation to ensure that this is in accordance to the
approved procedures.
 Human Resource Management
 Implement employee performance management process to ensure optimum
employee performance and take necessary corrective measures to remedy sub-standard
work or behaviour.
 Ensure staff trained, equipped and competent in job requirements.
 Coordinate with Human Resources in identifying high-potential personnel and
ensure their development and promotion on a timely basis.
 Ensure all mining crew are trained and authorized to operate mining equipment.
 Ensure training and mentoring plan is implemented for individual performance
development.
 Manage recruiting of new staff and conduct interviews.
 Implement a program of ongoing training and development so as to affect skills
and technology transfer for successful succession planning process.
 Manage the transfer of knowledge, training and upgrading of the National employee
workforce through successful skills transfer.

Business Writing skills

Discretion

Delegation skills
Decision Making skills
Attention to detail
Report Writing skills
Plan, organise and execution skills
Understand Machine capabilities and deliverables

Ability to multitask
Cultural Diversity
Conflict Resolution

Presentation skills

General Information and other requirements:

Place of Work:

Salary: 		

Bisha.
As per Company salary scale.

Additional requirement for Nationals:

Having fulfilled his/her National Service obligation and provide evidence of release paper
from the Ministry of Defense.

Present clearance paper from current/last employer.

Testimonial documents to be attached (CV, work experience credentials, a copy of your
National Identity Card etc.).

Only shortlisted applicants would be considered as potential candidates for an interview.

Application documents will not be returned to sender.

All applications should be sent through the post office.

Deadline for application: 10 days from the day of publication in the Newspaper.
 Address: Please mail your applications to;
Bisha Mining Share Company,
P. O. Box 4276 Asmara, Eritrea

Note to non-Eritrean applicants:
Please send a copy of your application to
Aliens Employment permit Affairs,
P. O. Box 7940 Asmara, Eritrea.

KNOWLEDGE, EXPERIENCE AND SKILLS

Dear Customers

Qualifications:
Essential - Degree in Metallurgy/Chemical Engineering
Desirable- Masters or MBA,
Knowledge and Experience:
15+ years of relevant mining industry experience with a mix of process operations and
technical metallurgical exposure.
Minimum of 5 years’ base metal flotation experience
Track record of solving complex metallurgical challenges.
Ability to lead and co-ordinate a multi-disciplinary team including Engineering functions
(Expatriate experience essential)
Technical Skills
Leadership skill in multi-disciplinary environment
Strategic & Planning, Organizing & Execution skills
Computer and associated mining software skills – advanced
level.
Analytical Skills

Project management skills
Problem solving skill
Business Planning & Development skills
Budgeting skills

Behavioural Skills
Strong Management
skills
Drive for Results
Interpersonal skills
Ability to interact with
various stakeholder
groups including
communities,
government agencies,
board members and
investors.
Ability to meet and
exceed operational
objectives
Ability to work under
pressure
Ability to work toward
strict deadlines
Assertiveness

We are pleased to inform you that Turkish Airlines Winter
Schedule (01NOV-25MAR/2018) will still remain DIRECT
from ISTANBUL-ASMARA-ISTANBUL. There is slight arrival and departure time change as follows:
TK576 will arrive in Asmara at 00:50 local time
TK577 will depart at 01:50am
As usual, days of operation remain unchanged.
Check in time at Asmara International Airport will start on
Tuesday, Thursday and Saturday at 10:30pm.
All passengers with connection flights to Europe destinations
are kindly requested to report to our sales and reservation office located at Saba Building or contact your Travel Agency.
For more information, please call our office with telephone No.
184949/184952.
Have a Pleasant Journey!!
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The Long Bridge Association of Lucca-Massawa
Billion Temesghen

It is not often to see groups of young Europeans travelling across Eritrea. We commonly see adults but not a whole group of youngsters. Thanks to a project of cultural
exchange called Associazione Lucca-Massawa Un Lungo Ponte nine young students, mostly graduates, came to Eritrea for a 10-days long trip. The project translates beautifully
into English as The Long Bridge Association of Lucca-Massawa, a childhood dream of Marcello Marchi came true!
I talked to them, last week, just before they packed to go back to Italy. The group of Italian tourists was composed of two mini groups. The first comprised 7 grown-up men
and women while the second sub group most interestingly consisted of youngsters!!! Here follow impressions of the young students. My talk with the rest of the group will follow
on the next issue.
MARCELLO
MARCHI,
Independent Geometer, President
of Associazione Lucca-Massawa
Un Lungo Ponte
I think of myself an Asmarino.
I lived here from 1950 up to 1963
followed by an absence of 40 years.
When occasion presented itself I
returned in 2005. Since then, I have
been coming regularly, first once
and then twice a year. Life is full
of dreams that one way or another
we strive to realize. The project
Lucca-Massawa Un Lungo Ponte
is therefore my dream, which got
concretized, thanks to the assistance
of friends and interested person. The
project aims to create friendly links
between Italian and Eritrean schools.
It is an imperative project because
today people know about Eritrea’s
real image. When these young
students go back to Italy they will
spread the word like stains of oil.
FRANCO GROSSI, Professor
I.TA. BUSDRAGHI
I have had the privilege of
accompanying these young and
brilliant students to Eritrea. They
have been selected to take part in the
project not only for their scholastic
merits but also after a scrutiny to
see whether they’d have interest in
Eritrea or not. They have matched
and exceeded our expectations, as
they showed excessive attentiveness
and passion in the 10 days we stayed
in Eritrea. Last but not least as you
understand from the students’ own
words, it is the cultural aspects
that impressed them most. They
gained new perspective for their
future educational and professional
venture. Upon our return to school
we will take on educational projects
in experimenting things we learned
about Eritrean agronomy.
I have been part of many scholastic
projects in several parts of Europe
and also Brazil. At first I was not
sure, at least for the students. We
conducted many meetings before
deciding to accept the offer. We were
not sure in terms of safety. But, if
I may, my experience in Eritrea has
been great! We have been out and
about and felt safe and welcomed
every step of our journey. And as
we need to go back and keep on
with our studies, being in Eritrea and

learning about the country’s method
for sustainable agriculture in a place
mostly arid where there is small
amount of water will be instrumental
for our educational endeavor.
THE YOUNGSTERS
MICHELE CORTI, Engineer
In the last month I got interested
in a project concerning salt water
distillation though solar energy. Mr.
Pietro Marri and Mr. Fabio Malfatti
are members of the concerned group
and, so, here we are! My mother
is Eritrean, so the opportunity to
actually be involved in projects
regarding Eritrea and work here
makes the experience even more
pleasant.
This visit has been important
for me to trace back my previous
childhood fragmented memories of
Eritrea. I have to say that not only
was it an experience which enabled
me to gain professional tips but it
also was very entertaining. I had fun
discovering marvelous touristic sites.
Living here gave us an insight into
how deceitful the information we
digest back in Europe is. A simple
example is the incident of Tuesday
31st when the demonstration of a
Muslim school took place in the
center of Asmara. As far as we
experienced it was a few minute’s
demonstration dispersed by the police
forces who put back everything to
normal in a short amount of time.
We got back to the hotel to watch
that major European TV stations
broadcast untruthful information. I
am a witness. What impressed me
the most in fact was the tranquility
and the normality that dominated
Asmara in the evening of the same
day the demonstration happened.
So I recommend that people come

to Eritrea and experience the reality
which is enormously different from
what we hear in Europe. Just like I
did.
GIULIO ACUNZO, senior
student of the Istituto Tecnico
Agrario BUSDRAGHI (I.TA.
BUSDRAGHI)
I discovered Eritrea recently thanks
to the efforts of our professors. It
has certainly been an unforgettable
experience that I hope will nurture
more solidarity between schools
of both countries. We arrived in
Eritrea on the 26th of October and
had the honor of visiting Keren,
Asmara, Dogali and Massawa.
What impressed me the most is
the diversity of cultures within the
Eritrean people and, also, the respect
they have for their differences.
They even respected us. That was
admirable because you don’t get it
just anywhere. And the villages and
views are stunning.
MARTINA BURIANI, senior
student I.TA. BUSDRAGHI
I have known about Eritrea since
a long time ago from my parents.
But I took action to get firsthand
knowledge only recently by joining
the project Lucca-Massawa Un
Lungo Ponte. It is my dear wish
to move the project forward. I was
touched by the respect we got from
Eritrean people. They are friendly
and curious about our own culture
even. Most people come with pure
desire to know who we are and
where we’re from to eventually learn
about us. For me the trip was mainly
and definitely a chance for cultural
exchange. I think we have a lot to
learn from Eritrea and Eritreans.

MARCO
CHIOCCHIETI,
senior student I.TA. BUSDRAGHI
I came to know about Eritrea
not long ago, always thanks to the
project. I was so happy and eager to
travel to Eritrea because I thought
the experience could be interesting
and unforgettable. Now, 10 days
after staying in Eritrea, I can assure
you it certainly was beyond my
expectations. In the future I hope
the collaboration grows for more
young Italian students to know about
Eritrea.
The buildings in Asmara make
Italians feel at home. Some buildings
are very similar to what we see in
old pictures. This peculiar aspect
made my trip memorable. Like
the buildings, the streets and the
people make you feel so safe and
at home. I have to mention that all
the information we get in Europe
is exaggerated. I did my research
before coming here and I knew I had
to be cautious. But, I tell you, I have
been around with no sense of danger
at all.
TIZIANA BINI, senior student
I.TA. BUSDRAGHI
I did my research and learned about
this country, last summer after being
contacted by the vice president. I was
happy to participate and get to know
the Eritrean culture. My expectations
have all been matched.
The thing that I will treasure the
most is Eritrean children. Compared
to what Italian children and European
children have, what Eritrean children
have is very little. However they are
happy, healthy and they own the
biggest and brightest smiles ever.
It is like I go around, talk to some
children, and when I return to my
hotel I am as happy as they were. It
shows that this is part of the culture.
Learning to be happy with what you
have. It is a tradition that is sinking
in Europe. A hug, a kiss and a shake
of hand means so much to Eritrean
children. They return the love in
ways I will never forget. I appreciate
them so much.
GIACOMO SALVETTI, senior
student I.TA. BUSDRAGHI
I was involved in the project
through Prof. Franco Grossi and

Marcello Marchi, a family friend. I
accepted the offer to join the project
as I realized it could have been an
experience through which I can grow
and acquire knowledge. We visited
many places and I think the country
is rich in the touristic sense. I was
mesmerized by the sites I visited.
ARIANNA
TESSAROLO,
senior student I.TA. BUSDRAGHI
I had the pleasure to know and be
part of the Eritrean culture through
the project. For me the past 10
days have been highly instrumental
because I had a chance to compare
the similarities and differences
between the Italian and Eritrean
cultures. Eritrea is a new world, and
in terms of agronomy, I certainly
learned a lot.
I was scared to come here at first,
but I felt so safe afterwards. The
thing that impressed me the most
is the gratefulness Eritrean children
have about life. That is something
you don’t see in Europe. They are
grateful for the little they have when
compared to the European children.
AURORA BACCILLI, senior
student I.TA. BUSDRAGHI
Getting to know Eritrea through
this project has, as you can see,
opened the eyes of all the students
who participated. I am extremely
happy to be here and I hope to
comeback soon. Eritrea is full of
societal and touristic values that I feel
people need to see and experience. I
recommend that people come and
see for themselves. All we read, hear
and watch on the European media is
far different from the reality. And the
children… what a joy!
ROCCO SOLARI, senior
student I.TA. BUSDRAGHI
I saw with my own eyes the
Eritrean people and its culture. I
learned a lot and I’ve also enjoyed
my stay. I am glad I came because
Eritrea is much different from
what is told and written in social
networks. I am happy I came here,
and I will surely consider returning
several times. What made me smile
the most is the students we met in
several schools and how we share
our experiences.

